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A PERFECT BLEND OF
EXPERTISE, TECHNOLOGY AND DEDICATION
FORMING AN OPTIMAL
SOLUTIONS PROVIDER

WHO WE ARE

Adaptivestack Technologies is a software company comprised of a network of technology
and business professionals spanning both federal and private sector markets. Our team
prides itself in delivering the innovative products on time and within budget. Our experience
in healthcare, defense and other areas gives us the capability to go into a project and make
significant impact in a short period of time. Our capabilities are directly related to our com-
pany name, AdaptiveStack. \We pride ourselves on being Adaptive to technologies, soft-
ware development lifecycles, processes and procedures within a given business domain,
whether it be federal or private, utilizing any technology Stack.

VALUES

Adaptivestack Technology's dedication to our core values is what truly separates us from
the competition. As a company, our customers come first, we are ethical and professional
and focus on continuous improvement.

When this approach is followed, business and personal success is inevitable.

While most businesses focus first on strategy and profits, at Adaptivestack Technologies
they are secondary to our people and our culture. By following our core values, we excel in

MISSION

To be the providers of technical strategies and services, which deliver long term benefits,
based upon our clients key business requirements

Our evolved solutions are economical, efficient, durable, flexible and allow organizations
to respond rapidly to both market and customer needs.

It has been an honor and privilege to deliver products and services that have been benefi-
cial to our veterans. Adaptivestack’s personnel have broad, hands on, experience delivering
software across the Department of Veterans Affairs (VA). Our experience and guidance in
Agile methodologies allows us to align seamlessly the Veteran-focused Integration Process
(VIP) Lean-Agile framework and DevSecOps. Our mission is to leverage technology and
innovation to transform the delivery of care for Veterans, their families and Caregivers with
unified, integrated and personalized virtual services that connect them with a state-of-the-
art system of care.

Adaptivestack’s personnel have extensive experience in the Constructive and Virtual do-
mains within the United States Department of Defense (DoD) arena. Our capabilities
range from research and analysis to software development for Live, Virtual, and Construc-
tive Systems. We have hands on experience in DoD training programs such as:

U.S. Army’s One Semi-Automated Forces (OneSAF)

U.S. Army’s Synthetic Environment Core (SECORE)

U.S. Army’s Aviation Combined Arms Tactical Trainer (AVCATT) Suite 16

U.S. Army’s Enhanced Dynamic Geo-social Environmental Platform (EDGE-P)

U.S. Army’s Common Driver Trainer (CDT)

U.S. Marine’s Combined Arms Command & Control Trainer Upgrade System (CACCTUS)

www.adaptivestack.com

CORE CAPABILITIES

PMO SUPPORT: We offer a full range of PMO capa-
bilities. From project management, contract oversight,
budgeting and reporting, we have the ability to quick-
ly set up and staff a PMO or deliver support services
to existing PMO operations. Our approach is based on
our experience delivering IT program and project
management services that incorporate industry best
project management practices led by our PMP and
Agile certified professionals. We perform the critical
role of managing our clients’ projects while complying
with their service level agreements (SLAs).

. Program Management Office Support

. Project Management

. Business Process Analysis

. Business Process Re-engineering

° Requirements Management and Analysis

. Financial Management Services

SOFTWARE DEVELOPMENT / MODERNIZATION:
Our Software Development services provide our clients with
full lifecycle development services, starting from require-
ments gathering to system deployment. Our greatest
strong suit is our technical expertise in Agile system and
software development. We have experience ranging from
large, interoperable U.S. Department of Defense (DoD)
training systems to web based Federal Healthcare applica-
tions.

AGILE GOVERNANCE AND GUIDANCE: At Adap-
tivestack Technologies, we have over a decade of experi-
ence in Agile project execution using a variety of Agile
Methodology principles. Where are proficient in migrating
and teaching teams to properly utilize these techniques to

maximize project gains. We offer the following:
o Agile Transformation

o Agile Training

o Agile Software Training

o Agile Team Augmentation

iapostolos@adaptivestack.com
Toll Free: 1.844.77ADAPT
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CORE CAPABILITIES CONTINUED

Big Data & Data Analytics

Adaptivestack Technologies is here to help our clients navigate
the Big Data landscape. Our team'’s Big Data Solutions, Exper-
tise, and Training will solve your Big Data challenges. Our Big
Data Services transform organizational knowledge into insights
for more informed and timely business decisions with the best
possible return on investment.

Big Data analytical solutions that can be easily customized to
the customer’s specific business needs and seamlessly integrat-
ed into their existing infrastructure. We tailor our services to
your exact business requirements in order to get the full bene-
fits of the developed Big Data infrastructure.

We offer a comprehensive suite of data services designed to
enhance interoperability and promote evidence-based decision-
making. We leverage machine learning and predictive analytics
to enable our customers to use their data to identify preventive
business interventions that reduce overall risk and improve
mission effectiveness. Our passionate team of data experts
brings experience across a wide array of data science, visuali-
zation and business intelligence tools as well as industry stand-
ards to deliver secure, reliable, scalable data-driven solutions
including:

Data Architecture

Data Warehousing

Master Data Management

Data Science

Business Intelligence (BI)

Data Visualization

Artificial Intelligence / Machine Learning (AI/ML)
Internet of Things (IoT)

Digital Services

We offer a suite of playbooks, automation tools, and methodologies through our Agile Delivery Centers to
drive rapid development of custom applications. Using an enterprise engineering maturity reference
framework, we guide, measure, and continuously improve our delivery processes, drawing from Agile
Scrum, Kanban, SAFe, and US Digital Services Playbook best practices to enable our clients to achieve
their business goals. Our certified SMEs combine design thinking with robust engineering and cyber prac-
tices to collaborate with stakeholders and end users as a unified team, delivering intuitive, secure, scala-
ble applications that improve user experience and adoption.

Human Centered Design (HCD)

User Experience / Customer Experience (UX/CX)
Agile Playbooks

DevSecOps

Continuous Integration / Continuous Deployment
Test-Driven Development (TDD)

www.adaptivestack.com
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Cloud Services

Cloud Services such as Microsoft Azure, Amazon Web Services,
Google Apps, and Salesforce have been proven to benefit compa-
nies by saving costs and allowing infrastructure to work better
and faster. Adaptivestack’s engineers can help your company
quickly adopt cloud technologies. We provide cloud and infra-
structure strategies to optimize application and mission perfor-
mance, leveraging leading-edge cloud architectures, automation
frameworks, and governance best practices. Our expertise in
Cloud and virtualization technologies, information assurance and
security, and federal policies and standards offers our clients a
customized approach for architecting best-fit infrastructure solu-
tions for scalability and cost optimization to successfully migrate
to and operate in the Cloud. Our capabilities include:

Hybrid & Multi-Cloud Solutions
Cloud Strategy

Migration

Cost Optimization

Governance

Operations Management
Security

Automation & Orchestration

iapostolos@adaptivestack.com

W\@ L'JOSB % @gaptiuegtack" HUBZOM Toll Free: 1.844.77ADAPT

Wy Undesioet bsrens Zore Telephone:1.321.236.0399 ext 2
< . L L L LI




PARTNERSHIPS

< ‘ Our approach with teaming partners is based on transparency, collaboration and hard work.

To be successful, we must make every engagement a joint effort between our customers,

our own employees, and other companies that complement and reinforce our capabilities as

Our approach allows us to excel in service delivery and business develop-
ment. We are a group of experienced subject matter experts in various fields
and technologies that enables us to provide the level of support necessary to
achieve success with our partners in proposals through various vehicles. Our
experience spans: GSA Schedule 70, GSA 8(a) STARS II, GSA MOBIS and DHS
EAGLE II, VA T4NG.

We currently hold the General Services Administration (GSA) Information Tech-
nology (IT) Schedule 70 contract.

Contract Number: 47QTCA18D00B4
Contract Period: 04/25/2018 to 04/24/2023

GSA Schedule 70 SIN Numbers:
SIN 132-51: IT Professional Services
SIN 132-56: Health IT Professional Services

BUSINESS

SAM Active Expiration 11/06/2020
DUNS 079895626

CAGE 7ETS3

Small Business

Classification cally Underutilized Business Zone (HUBZone)

NAICS CODE NAICS DESCRIPTION

511210 SOFTWARE PUBLISHERS

523999 MISCELLANEOUS FINANCIAL INVESTMENT ACTIVITIES

541511 CUSTOM COMPUTER PROGRAMMING SERVICES

541512 COMPUTER SYSTEMS DESIGN SERVICES

611710 EDUCATIONAL SUPPORT SERVICES

541611 ADMINISTRATIVE MANAGEMENT AND GENERAL MANAGEMENT CONSULTING SERVICES
611430 PROFESSIONAL AND MANAGEMENT DEVELOPMENT TRAINING

www.adaptivestack.com
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a strategic consulting and technology services company.

We are a U.S. Women's Chamber of Commerce (USWCC) certified USWCC Fed-
eral: Woman-Owned Small Business (WOSB) and U.S. Small Business Admin-
istration (SBA) certified Historically Underutilized Business Zone (HUBZone)
business based in Florida with a single objective in mind - make our partners
and projects successful.
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Women-Owned Small Business (WOSB), Small Disadvantaged Business (SDB), Histori-
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